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1. Introduction 

How the tandem idea was born 

Whe  the proje t European Trainer Teacher Tandem (ETT Tandem)  has been set up in 2014, 

Europe stood under the deep influence of the financial crisis with its devastating impact on youth 

unemployment, especially in Greece, Spain and Italy amongst other countries. Under the influence of 

this situation the interest in the dual training system massively increased in Europe. In this context 

the idea of a tandem for teachers and trainers of the different European vocational education 

systems was born. Partners of the European InnMain Network had the plan to learn from each other 

in their typical learning environments of the partner organizations to improve the professional, 

pedagogical and personal knowledge and skills of the teachers and trainers. The idea to think outside 

the box and gain experiences from European partners has been a fundament of the European Union 

and the Erasmus+ programme from the beginning on and remains highly significant.  

What the tandem is for 

Some of the ETT Tandem partners have been exchanging their students for a longer time when they 

had the idea not only to exchange students, but give their staff the possibility to get out of their 

regular working environment and make international teaching and learning experiences. The ETT 

Tandem Model has been set up to transfer the experiences made with the pilot tandems. It allows 

collaborative learning, exchange and transfer of good practice experiences made by trainers and 

teachers in a real training environment such as vocational schools or training centers (or by e.g. 

companies, chambers, schools) with focus on the practical parts of the vocational education and 

training. 

Who the ETT Tandem model addresses 

The practical guideline is the product of the ETT Tandem project. It should encourage teachers and 

trainers, as well as organizations of vocational education to pick up the idea and take action for self-

planned tandems. The model addresses teachers and trainers as well as their management and 

organizations in total. It helps to give a clear structure to a professional exchange using the tandem 

methodology and offers helpful hints how the tandem can be prepared, implemented and evaluated. 

The ETT Tandem model addresses those teachers from vocational schools teaching the professional 

skills and trainers of vocational education centres and workshops. The European Trainer Teacher 

Tandem can be a useful tool for the management of vocational education institutions regarding the 

staff development. The implementation of tandems into the matter of staff development strategy of 

the organization helps to train good and qualified employees. This focus creates a positive image of 

the organization as an attractive employer in return. Further education and international experience 

are two important pillars to gain and keep highly motivated staff with a wide variety of knowledge, 

skills and competences. Planning activities like the tandem should be discussed as further education 

measures in regular staff appraisals (e.g. annual). Experiences and learning outcomes of those 

activities can also be reviewed during these staff appraisals with the help of checklists or reporting 

templates.   
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2. Before implementing a tandem 

Thinking about the tasks that need to be executed and actions that need to be taken before there is a 

mature plan for a tandem, the following to-do list helps planning: 

 Set the motivation of the initiating organization 

 Set the learning outcomes to achieve 

 Selection of teachers/trainers who will be involved 

 Locating the participating organizations – building a partner network 

 Set criteria for the participation in the network 

 Financing the tandem 

 Practical organization of the tandem 

 Finding and involving the right persons 

 Agreeing on a work program and setting a schedule 

2.1. Internal processes for the initiating organization 

As the very first step in organizing a tandem action, the initiating organization needs to go through 

some internal processes, in order to get the maximum benefit and to successfully plan the activity. 

Motivation 

The organization needs to set the specific theme of the activity, in terms of which field of interest will 

be in focus. For example, there can be a tandem focused on work mentality or new technologies or 

pedagogical methods, etc. This focus will set the character and determine specific aspects of the 

action, like for example, the type of tandem to be implemented. There may be special interests in the 

teaching/training portfolio, the applied technologies, training methods or organization of workshops 

of other institutions that give a certain motivation for an exchange of staff between two 

organizations. These interests need to be addressed in consultations between the organizations.  

Learning outcomes 

Defining the specific learning outcomes of the action is important for the next steps. These goals will 

help shape the activity and further assist in the selection of the paired organizations. It is important 

to know, for example, which kind of technology you need to train the teachers/trainers in, or which 

kind of teaching method should be applied. If the sending partner has special interest in learning 

about technologies, certain workshops in the host organization or a different type of concerns, these 

aspects should also be specified as learning outcome. It is important to focus on the outcome of the 

ta de  to eet the parti ipa t’s e pe tatio s a d satisf  the orga izatio ’s goals.  

Selection of people to get involved 

The success of a tandem activity ultimately relies on the persons involved. Having set the subject and 

the exact learning outcomes narrows the potential candidates. Among the possible participants, 

persons who fulfil certain requirements need to be chosen. First of all, the ability to speak English 

should be on top of the list. The involvement of an interpreter minimizes the effect and outcome of 
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the tandem experience and might even have a negative impact on the activities. For this it should be 

avoided, if it is possible. If candidates with adequate English skills are not available or it is essential 

that those employees with little English skills participate in the tandem, language courses in advance 

should be considered. The teacher/trainer to take part in a tandem activity should be a person open 

to innovation and to intercultural experience.  

Building a partner network 

Networking has never been easier or more in demand than nowadays. This trend can only get 

stronger in the future. Finding organizations to be part of a network for tandems can be complex, but 

also extremely interesting. The fact that the European Union has set forth the Vocational Education 

and Training as one of its priorities can only encourage networking and the formation of such 

partnerships. Here is a list of existing networks, where VET providers can find partners for the 

tandems: 

 European Forum of Technical and Vocational Education and Training (EfVET) 

EfVET is a unique Europe-wide professional association which has been created by and for providers 

of technical and vocational education and training (TVET) in all European countries. Its mission is to 

promote quality and innovation in Technical and Vocational Education and Training throughout 

Europe, to develop collaboration, mutual co-operation and share good practice, to give colleges a 

platform of influence in European TVET policy, to provide a transnational framework to support all 

co-operative actions aimed at enhancing and improving technical and vocational education and 

training.  

Website: http://www.efvet.org/ 

 InnMain 

InnMain is a network of educational institutions, companies, chambers of commerce and 

associations of entrepreneurs in the field of Maintenance and Building Installations, working 

together to foster innovation in the vocational education in Europe. Their objective is to improve the 

quality of teachers and trainers involved in education and the quality of the educative programs. 

Website: http://www.innmain.eu/ 

 ReferNet 

ReferNet is a network of institutions created by the European Centre for the Development of 

Vocational Training (Cedefop) in 2002 to provide information on national vocational education and 

training (VET) systems and policies in the EU Member States, Iceland and Norway. Each national 

partner is a key organization involved in VET in the country it represents.  

Website: http://www.cedefop.europa.eu/de/events-and-projects/networks/refernet 

 

http://www.efvet.org/
http://www.innmain.eu/
http://www.cedefop.europa.eu/de/events-and-projects/networks/refernet
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 Erasmus+ Project Results Platform 

The Erasmus+ Project Results Platform provides a database giving access to descriptions, results and 

contact information of all projects funded under the Erasmus+ programme and some of the projects 

funded under its predecessor programmes in the field of education, training, youth and sports. This 

database can be easily used to find partners for future projects and exchanges and serves as pool for 

good practices.  

Find the Project Results Platform on the website: http://ec.europa.eu/programmes/erasmus-

plus/projects/. 

 National Agencies 

To bring the EU progra e Erasmus+  as close as possible to the participants and make sure it 

works well across different countries, the EU works with National Agencies to manage the program. 

The National Agencies are based in Programme Countries and their role involves: 

 providing information on Erasmus+, 

 selecting projects to be funded, 

 monitoring and evaluating Erasmus+, 

 supporting applicants and participants, 

 working with other National Agencies and the EU, 

 promoting Erasmus+, and 

 sharing success stories and best practices. 

Due to the long history of projects supporting partnerships in vocational education and training, good 

partners can be found in the pool of completed and current project activities.  

Find all National Agencies on the Website of the European Commission: 

https://ec.europa.eu/programmes/erasmus-plus/contact_de  

 INNOTECS 

INNOTECS is an International organization for deans and directors of technical schools, mainly 

focused on Vocational Educational Training level and High School level. 

The initiative for adding a new sustainable professional network to the many international networks 

that already exist was because there was no international network for Technical VET schools and 

schools for Higher Education in Technique who could deal with the future challenges coming from 

the European labour market. In October 2016, the network consisted of at least: 28 Technical 

schools, at least 14 countries and 12 stakeholders/enterprises involved. The project partners have a 

linking pin with experienced international networks like EFVET, PRAXIS, EUHOFA; bringing with them 

even more possibilities for cooperation partners. 

Website: http://www.innotecs.eu/  

http://ec.europa.eu/programmes/erasmus-plus/projects/
http://ec.europa.eu/programmes/erasmus-plus/projects/
https://ec.europa.eu/programmes/erasmus-plus/contact_de
http://www.innotecs.eu/
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 Personal contacts 

The participation in international conferences and prior collaborations in transnational projects result 

in building strong relations of trust that can serve well in the creation of a tandem network. 

Definition of place and period of time 

In preparation of the tandem exchange the partners need to agree on places, dates and the period of 

time that the tandem should last. During the ETT Tandem project the tandems took place at 

educational institutions like training centres or practical workshops of vocational schools, depending 

on the local vocational education system. Tandems in the framework of the ETT Tandem project 

lasted three days, including preparation of the common activity on the first day and reflection of the 

activities on the last day. From the experience made it is advisable to extend the period of the 

tandem exchange to five days in total. But it also depends on the size of the group, the special 

interests of the participants and the aspects and places to discover. For the implementation of a joint 

teaching with ProjectX methodology (that is described below) five days are absolutely advisable, as 

the preparation of the lesson needs time and it is recommended that the tandem team can have 

enough time to get to know each other. 

Recommended course of action for ETT Tandems: 

Day 1 Day 2 Day 3 Day 4 Day5 

 

 

 

 

 

 

 

Afternoon: 

Arrival and get-

together 

 

Morning:  

Welcome at the 

educational 

institution 

First short 

showing around 

 

Afternoon: 

Preparation of 

the tandem 

Full day: 

Tandem activity 

Full day: 

Tandem activity 

Morning: 

Reflection of the 

tandem activities 

 

Departure 
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2.2. Criteria for the participation 

Nowadays, finding partners is relatively easy, but finding the right partners is a more elaborate 

process. A crucial part in the success of a project plays the consortium of partners itself, in terms of 

eligibility, vision, organization, commitment, reliability. In order to select the right partners, a set of 

criteria needs to be in place. These criteria include: 

 Relevant fields of study: it needs to be certain that relevant fields of study are operational in 

both VET schools, so as to coordinate the specific courses based on similar learning 

outcomes. 

 Learning agreement: in the previous context, a specific agreement between the two 

organizations needs to be valid. This agreement will set the desired goals of the action, both 

for the persons involved and their corresponding organizations. 

 Organizational adequacy: a special department to handle all practical details and 

communication is ideal, but not always possible. In case, there is no special department, a 

specific person needs to be appointed for all contact. 

 Language: Naturally, a common language really maximizes the acquired experience. English 

is a common language for most of the Europeans. In an effort to realize tandems using 

interpreters, the result was good enough to handle observations, but the whole experience 

was less intense (e.g. no joint teaching) than it could have been. A low language barrier is in 

the interest of both, the teachers as well as the students. Usually, the students are young 

and possess listening comprehension skills, even if they are not comfortable speaking in 

English. Improving the skills in a foreign language can be considered a positive side effect of 

the tandem. 

2.3. Financing the Tandem 

Financing the tandem is a challenge, since not all organizations have equal budgets for activities like 

tandem exchanges. Expenses thereby incurred are mainly travelling, board and lodging costs. It can 

also be possible that compensations for staying away from work need to be covered. But there are 

some ways of funding or gaining budget that can also be combined. Most of them cover mobility 

costs (travelling, board and lodging). 

 Erasmus+ funding: At present and until 2020, there are Erasmus+ Key Action 1: Learning 

mobility of individuals (KA1) and Key Action 2: Innovation and good practices (KA2) actions 

that can finance either the mobility of individuals or projects for innovation and good 

practices. In this framework, an organization (e.g. VET institution) or a consortium needs to 

apply for funding, describing the mobility (KA1) or the intellectual outcomes (KA2) to the 

respective national agencies. Find details here: https://ec.europa.eu/programmes/erasmus-

plus/node_en.  

 Parti ipati g orga izatio ’s udget: Another possibility is to ask for budget of the 

participating organizations that aims to improve the quality of the teaching staff. That can be 

e.g. Chambers with own training centres (Germany) or vocational schools with practical 

https://ec.europa.eu/programmes/erasmus-plus/node_en
https://ec.europa.eu/programmes/erasmus-plus/node_en
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workshops. These organizations are interested in a high quality of their training. In this 

context offering further education of their employees and supporting their mobility by 

implementing tandems can be one useful measure. As participating organizations 

educational institutions can support the mobility costs of their employees and/or provide a 

tandem programme as a host and bear the costs for boarding of the guests.  

 Regional programmes of the European Union
1
: Other financing tools are the Regional 

programmes of the European Commission, where tandems can be organized among VET 

providers of certain regions, targeted to the local needs and strengthening relations between 

regions, or cities. In this context, the tandem is a part of a broader interaction between 

regions or cities, but none the less as important and effective. Find information here: 

http://ec.europa.eu/regional_policy/en/. 

3. During the ETT Tandem 

Depending on the constellation of ETT Tandem participants and the context it takes place there are 

two options of how to implement the ETT Tandem. To have an idea and concept of the observation 

we suggest some practical criteria to do the observation and evaluation of the ETT Tandem. One 

option is that the participants take a passive role and observe the teaching and training in the host 

country in a kind of job shadowing. In this context it is important that observation is understood as a 

wide term. Apart from observing by looking at something, in this context it also means to interact, 

talk to those observed and other persons/organizations around. It can also mean some research on 

basic information, e.g. on the vocational education system of the host country. Another option of 

implementing the ETT Tandem is that host and guest jointly teach and learn from each other by this 

common activity. In the pilot project both methods have been tested. 

3.1. Central observation aspects in the ETT Tandem 

 Scenery 

The first step of the tandem is to observe activities and dynamics in classroom, laboratory, 

company, etc.  

 Trainers 

During the ETT Tandem the role of the trainers should be observed, because they are different 

from country to country the various countries. Additio all  the trai er’s background, his 

education level, his job experience, etc. can be observed. 

 

 

                                                           
1
Programmes of the Europea  Co issio  Depart e t Directorate-General Regional and Urban Policy (DG 

REGIO) , e.g. Inter-regional cooperation on innovation for local and regional development, City-to-city 

cooperation on sustainable urban development, Connecting cities and ideas for better urban living. 

http://ec.europa.eu/regional_policy/en/
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 Students 

As the target group of the teaching and training activities, the students and their behaviour are 

also an interesting aspect to look at for the ETT Tandem participants. Information such as their 

age, background, education level, attitude, social skills should be gathered.  

 Evaluation system 

It can be observed as well how the teacher/trainer evaluates the students. Three different steps 

can be distinguished: 

Trai er’s e aluatio  s ste , tools used  the trai er:  
 Direct observation, exams, tests, exercises, etc.  

 Didactical evaluation, about the knowledge, skills and competences acquired by the 

student 

 Final evaluation: final consideration about the whole process and the feedback got by 

students, teachers, trainers, companies, etc. 

 Documentation 

Documentation of activities is also one interesting aspect to look at: Which documents and 

materials are used by the teacher/trainer to follow up the activities done by the students, such as 

tests, questionnaires, practical exercises, etc.? 

 

 Connection to the actual working placement 

For the ETT Tandem participants the focus lies on improving the connection of teaching, training 

and work placement in the vocational education in order to achieve access to the labour market 

for their apprentices.  

In order to get more information on possible ways of connecting the three parts of vocational 

education, the following points should be observed: What are the needs of the local companies? 

Does the training include work-based training and to which proportion? Which methods are used 

to train the practice? In how far and in which way are companies involved in the training? 

 Approach to Work Based Learning 

How close is the training to a conception of Work Based Learning, that can be performed either 

in a company, in a training centre, or in a practical workshop in a school? 

 Applicability  

To evaluate the transferability of parts of the training methods and systems, it is useful to 

consider the cultural environment, the different levels of knowledge and the different ages of the 

students. 

 Flexibility 

The visiting teacher/trainer can evaluate the flexibility of the training methods or other observed 

aspects in order to transfer and apply them in the native work place. A training method for 

example is much more flexible than a whole innovation system that might require special 

machines or other acquisitions that are not available in the native working place. 
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 Identifi atio  a d olle tio  of trai er’s est pra ti es 

During the activities the visitor gets new ideas and good practices of teaching and training 

methods or the organisation of processes in the school/training centre, etc. that can be applied 

in their working environment back home. 

 Sustainability and reproducibility 

In order to learn from the tandem experience and to transfer certain aspects to the working life 

in the home country sharing experiences with colleagues and talking about possible transfers is 

crucial. Bringing back home a collection of good ideas is the first step. The second step is to do a 

reflection at the own working place, to think about how these ideas can be adjusted to the 

working environment in the home country. 

 

 

 

3.2. Joint teaching in the ETT Tandem 

The ETT Ta de  a  e put i  pra ti e also  doi g a pra ti al e perie e , that ea s that 
professionals from different countries, teachers and trainers, are working together. Depending on 

the countries and their educational systems, the joint teaching can either take place in training 

centres or in practical workshops of vocational schools.  

Trainers and Teachers of the ETT Tandem project during the tandem meetings in Kozani (Greece) and Linz 

(Austria). 
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Working together in a team of international teachers and trainers can be challenging, as teaching 

ethods a d pra ti e are differe t fro  ou tr  to ou tr , as ell as fro  perso  to perso . That’s 
h  i  the pilot proje t ETT Ta de , the part ers ere looking for a useful instrument to work 

together o  the asis of o o  purposes. The hose  i stru e t is the Proje tX  ethodolog  
which has been used by some partners in the context of student exchanges before. It is a simple way 

of arranging teaching contents and practical tasks in small projects. It brings along the advantage of 

independent individual learning for the students as well as individual assistance from the 

teacher/trainer. In the context of the ETT Tandem the method helps to work in a team and to agree 

on the contents to be taught and how to teach them as well as to prepare the lesson teaching. This 

methodology is the final product of the Proje t o e2o e 2. Basi all  the Proje tX  is a 
methodological guide for the student to accomplish a work-based activity, in which theory and 

practice are both perfectly integrated. It is used by the vocational school XABEC (Valencia, Spain), 

partner of the ETT Tandem project, and has been adopted for the use in the ETT Tandem. It has been 

successfully tested during the transnational ETT Tandem meeting in Valencia, Spain in May 2016. 

Working together, teachers and trainers can see the work their colleagues do, observe the 

similarities and differences when dealing with the trainee and appreciate the work done by his/her 

colleague. 

To prepare a ProjectX two levels need to be focused: 

 Level 1: Preparing contents and tasks to be done by the student/trainee, describing the 

learning outcomes that should be achieved. 

 Level 2: De elop a “tude t Guide  des ri i g all the tasks to be accomplished by the 

student/trainee step by step. 

The first condition for the success of the common pra ti al e perie e is that the s hool’s orkshop 
must be equipped and prepared with a real company environment, with the facilities, machinery, 

tools and all required instruments. 

The following steps  need to be followed in the implementation of a ProjectX in ETT Tandem: 

Step 1: Exchanging information on professional fields 

Before the actual tandem takes place, the receiving organisation needs to plan the tandem with their 

staff. Therefore information on the special fields and expertise of the guest teachers/trainers are 

necessary. Groups of teachers and trainers of different countries can be related to the professional 

fields of the participants (e.g. electrical, mechanical and automation ...). It is also advisable that the 

guest trainer or teacher makes a proposal for a special learning content that he or she would like to 

teach in the host country. 

 

 

                                                           
2
 One teacher and one student working with ProjectX (one2one) Website: www.projectxone2one.eu. 

http://www.projectxone2one.eu/
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Step 2: Creating ETT Tandems 

In the host country working groups i ludi g tea hers’ spe ialists i  the respective subjects are 

established; tandems of teachers and trainers that will work together with the visitors need to be 

created. 

Step 3: Writing the ProjectX 

Based on the proposal for learning contents of the guest teacher/trainer, these working groups in the 

host country make concepts of ProjectXs. Templates for the implementation of ProjectX concepts 

can be found in the annex of this booklet. The ProjectX concepts are then sent for exchange and 

review to the teachers/trainers who will go to the host institution to implement the ProjectX.  

It is also advisable that the constituted tandems –visitors and host– hold Skype conferences to get to 

know each other before the tandem exchange and make the revision of the ProjectX (solve questions 

and doubts about the methodology). 

Step 4: Preparing the implementation of the ProjectX 

Once the visitors arrive to the host school, the tandem teams have a joint meeting in the appropriate 

workshop to prepare the implementation of the ProjectX. The host institution makes a selection of 

students who are able to understand English and are suitable to the knowledge level required to 

perform the ProjectX. 

Step 5: Teaching with ProjectX 

Tandems of teachers and trainers from different countries perform the ProjectX in the host school. 

Step 6: Evaluation of the ProjectX 

Teachers and trainers evaluate the tasks done by the students mutually. 

4. After the ETT Tandem 

One of the most important aims for participating in a tandem and being in another country is to 

make sure how the lessons learned can be personally implemented in teaching, developing the 

competences and in the organization. Therefore, it is very important that the tandem has been well 

prepared and the aims have been clearly formulated from the start. Otherwise it can be difficult to 

implement the wanted and expected outcome.  

Aims and outcome can be different depending on the country the tandem exchange takes place in, 

and depending on the participants and their organisation. Teachers, management and 

companies/organizations can take advantage from the ETT Tandem in various means, as described 

below. 
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Teachers’ outcome 

 Professional knowledge is an important outcome of the tandem. Teachers come home with 

new knowledge that can be directly implemented or transferred into the daily education. The 

achieved knowledge can also be an inspiration for developing new educational methods and 

ways of teaching.  

 Pedagogical knowledge gives the teachers the opportunity to learn more about new 

methods and also to reflect on their own pedagogical approach concerning the interaction 

with students and the way of teaching.  

 Personal knowledge gives the teachers cultural understanding and network. This is a very 

important knowledge in a globalized world and also a possibility for the teacher to learn 

more about himself/herself and his/her effect on other people.  

These three outcomes are not divided from each other; they have more or less mutual areas. 

Managements’ outcome 

 Professional and pedagogical knowledge growth for the teacher is also an important 

outcome for the management as a part of the usual development of competences of the 

staff. The tandem experience also brings other ways of teaching methods into the sending 

organization and different ideas of how to shape teaching and student-teacher relationships 

etc. 

 New material for education: It gives the management possibilities to see different material 

for education and new ways of using it. 

 Retention of employees in the company: to be a teacher is not only a job, it’s a o atio  a d 
describes you as a person. Good teaching staff is necessary to achieve good learning 

outcomes of the vocational education system and output for the labour market. Therefore 

leaders should give the teachers the possibilities to develop themselves in many areas.  

Organizations’ outcome 

 Profile of the school: Students choose schools out of many parameters; an international 

profile is one important parameter.  

 Develop e t of e ployees’ skills 

 Retention and motivation of employees 

 New possibilities for commercial areas 

Self-Evaluation of the ETT Tandem experience 

To make sure that the useful outcome from all the ETT Tandem experiences does not only remain a 

good experience of the participant, but can lead to new input for in the entire organization, it’s 
necessary to have certain aims to be followed by the tandem: Being prepared and having a good 

evaluation afterwards. For the preparation and evaluation the model established by Brinkenhoff
3
 can 

                                                           
3
 LPI: The 40/20/40 Model for High Impact Learning, find online: 

https://leadershippipelineinstitute.com/impact-high-impact-learning-402040model.aspx 

https://leadershippipelineinstitute.com/impact-high-impact-learning-402040model.aspx
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be useful. According to Brinkenhoff, 40 percent of the energy must be put in before a training activity 

to be well prepared and motivated of course. 20 percent of energy must be placed on the course and 

40 percent on follow-up activities after the course in order to implement the learned
4
. 

In other words, not only it is crucial that there is a systematic measure of how the learned is used in 

activities, but also that there is an openness and tolerance, that difficulties and possible errors may 

occur in the learning process. 

In the context of the above, it is advisable to make a self-evaluation and ask the following key 

questions before, during and after an activity: 

Questions to be asked before starting the activity: 

 What benefits do I take from the tandem activity and what do I expect to learn?  

 Is this course relevant at all in relation to the goals I have set myself?  

 Am I motivated for this course?  

Questions to be asked during the activity: 

 Have I got answers to the questions, I have set myself?  

 Can I master the substance well enough to be able to use it?  

Questions to be asked after the activity: 

 What skills and competencies, did I get during the course?  

 How can my new competencies be used in practice? 

 
The following scheme can give orientation and help with the self-evaluation:  

Conditions related to activities 

before the training  

Conditions related to the 

training  

Conditions related to activities 

after the training  

 Goals  

 Motivation 

 Dialogue with teachers, 

managers, relevant staff 

 Learning outcome 

 Motivation for the 

teacher/trainer and 

institution 

 Initial contact to companies 

or institutions 

 Information to companies 

or institutions  

 

 Exercises  

 Materials  

 Teacher and 

trainer/teacher connects 

 Programme and learning 

schemes 

 § rules and regulations 

 Contact persons 

 

 Management feedback 

 cope with organisational 

obstacles  

 Dialogue meeting – teacher 

reflections and transfer to 

his/her own teaching 

 Dissemination in teacher-

teams - transfer to his/her 

own teaching 

 Transfer to other teachers 

and organizations 

 

40% of the effort 20% of the effort 40% of the effort 

 

                                                           
4
 Ibid. 
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5. Conclusion 

Duri g the pilot proje t Europea  Trai er Tea her Ta de  fi e i ter atio al eeti gs ith 
tandems have taken place in five different countries. The places have been very diverse, ranging from 

vocational schools with only small practical workshops to public-private partnership training centres 

and work-based learning in companies. The full variety of vocational education and training has been 

represented in the ETT Tandem project. The goal of the ETT Tandem Model has been to create a 

support for European Teachers and Trainers of the vocational education and training to learn from 

each other and thereby improve their teaching practices. It also aims at the exchange and sharing of 

good practice of different countries with different teaching realities. Amongst the six European 

partners the strategic partnership in the framework of the Erasmus+ programme has given a great 

chance to share specific knowledge, skills and ideas, amongst the partner countries with and without 

dual training components. Teachers and trainers have had the opportunity to improve their own 

approaches and methods of teaching and training within the project partners’ network.  

Especially the dual training structures of Denmark, Austria and Germany were of interest.. The 

partners of the countries without formally established dual training structures had a special interest 

in understanding and learning how practical skills can be trained and how companies can be involved 

in the training. Besides this special interest, it is to mention that not only non-dual training teachers 

and trainers took advantage from the tandem experiences. The benefit of the exchange in a friendly 

atmosphere amongst the European colleagues has been gained by all of the participants.  

»In Valencia I made a fantastic experience, teaching together with the highly motivated and fantastic 

teachers of XABEC. I would love to come again and also exchange some of our students! « 

Mirko Marhauer, trainer at a German training centre and  

participant of ETT Tandem in Valencia, Spain 

Trainers, Teachers and Management staff of the ETT Tandem project during the tandem meetings in Linz (Austria) 

and Copenhagen (Denmark). 
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The benefit of the tandem has to be seen on three levels: 1
st

 on the individual level, 2
nd

 on the 

organisational level and 3
rd

 on a more global level in the context of European ideas. First of all the 

teachers and trainers enhanced their personal horizon by making international and intercultural 

experience. The experience helps to think out of the box in professional terms. The transfer of 

knowledge during the tandem helps to further develop personal competences in terms of 

methodology and didactical concepts. Secondly, also the organisation of the tandem participant can 

benefit from the personal and professional skills development of its staff. In order to satisfy and 

retain staff in the organisation, international experiences like the tandem can be one interesting 

instrument to stimulate motivation as well. At least the benefit of tandem exchanges also lies on the 

more global level of European identity and mutual understanding. Visiting each other and talking 

about challenges, chances and ideas to improve can only be an advantage for everyone in Europe. 

Especially the joint teaching fosters a team spirit of the participants that makes the teachers and 

trainers relevant multipliers of European ideas; not only in teaching and training. 

 

»I asked myself – ‘Why do I send my teachers to Greece?’ I did it, because it gives my teachers an 
opportunity to gather pedagogical and personal experience from other teachers and the 

environment they act in. « 

René Kjærgaard Frost, Management staff at TEC, Denmark and  

participant of the Management Group of ETT Tandem in Kozani, Greece. 

 

After three years of continuous visits in all of the partner countries, the strategic partnership is well-

established. We hope that we can still strengthen and continue the good cooperation between the 

partners. What is more, we would very much appreciate to see that more schools, training centres 

and actors in the field of vocational education and training take advantage of tandem exchanges. We 

hope that our ETT Tandem Model can be a good instrument to start cooperation and interactions. 

We are pleased to assist and give information to other European friends and friends to be, in order to 

establish networks and plan tandem activities. 

The team of the ETT Tandem project  

 



 

 

 

ProjectX Level 1 - Template 

 

 

One teacher and one student working with ProjectX 

Leonardo da Vinci – Transfer of Innovation 

 
 
A. GENERAL DESCRIPTION 
 
Title of the ProjectX 
 
 
 
Core area 
GENERAL / KNOWLEDGE: 
 
PARTICULAR / ACTIVITY: 
 
 
Promoting school 
 
 
 
Schools participants 
 
 
 
Level of the students (according to EQF)  [see Europass supplement certificate] 
 
 
 
Learning Outcomes related with the ProjectX 
1.  
2.  
3.  
... 
 
 
Time that is necessary to do the ProjectX (in hours) 
Theory:  
Practice: 
 
Link to real companies in your region (it is just informative) 
1. NAME:___________________________________ WORKPLACE: ____________________________ 
2. NAME:___________________________________ WORKPLACE: ____________________________ 
3. NAME:___________________________________ WORKPLACE: ____________________________ 
 
 
 



 

 

 

ProjectX Level 1 - Template 

 

 

One teacher and one student working with ProjectX 

Leonardo da Vinci – Transfer of Innovation 

B. THEORY 
 
Objectives of the theoretical knowledge 
1.  
2.  
3.  
... 
 
 
List of activities 
1.  
2.  
3.  
... 
 
 
C. PRACTICE 
 
Brief description of the Practice 
 
 
 
 
 
 
 
 
Steps or activities to be performed by the student 
 
 
 
 
 
 
 
 
 



 

 

 

ProjectX Level 2 – TEMPLATE 

 

 

One teacher and one student working with ProjectX 

Leonardo da Vinci – Transfer of Innovation 

Page 1 of 3 

(Information in green colour is taken from Level 1) 

 

Title of the ProjectX 

 (1) 

 
 

A. PRESENTATION (2) 

 

 

 

 

 

 

 

 

 

 

B. THEORETICAL KNOWLEDGE 

 

 OBJECTIVES (3) REFERENCE (4) 

1   

2   

3   

+   

 

(3) It is written in Level 1 

(4) It says clearly where to find the theoretical contents for the student to study 

 

Activities  

 

 ACTIVITY (5) REFERENCE (6) St. (7) Tch (8) 

1     

2     

3     

+     

 

(5) It is written in Level 1 

(6) It says clearly where to find the Documents required for making the activities 

(7) It is the student assessment 

(8) It is the Teacher assessment 

 

  



 

 

 

ProjectX Level 2 – TEMPLATE 

 

 

One teacher and one student working with ProjectX 

Leonardo da Vinci – Transfer of Innovation 

Page 2 of 3 

C. PRACTICE – PRACTICAL ACTIVITIES 

 

Brief description of the Practice (9) 

 

 

 

 

 

 

(9) It is written in Level 1 

 

Step 1: ------------------------------------------------------------------------------------ (10) St. (12) Tch (13) 

(11) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 2: : ------------------------------------------------------------------------------------ (10) St. (12) Tch (13) 

(11) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 3: : ------------------------------------------------------------------------------------ (10) St. (12) Tch (13) 

(11) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

+ : -------------------------------------------------------------------------------------------- (10) St. (12) Tch (13) 

(11) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(10) It is written in Level 1 

(11) Description of the practical task 

(12) Stude t’s assess e t 
(13) Teacher’s assess e t 



 

 

 

ProjectX Level 2 – TEMPLATE 

 

 

One teacher and one student working with ProjectX 

Leonardo da Vinci – Transfer of Innovation 

Page 3 of 3 

D. FINAL CONCLUSSIONS & FINAL EVALUATION (14) 

 

Student conclusions 

 

 

 

 

 

 

Teacher  conclusions 

 

 

 

 

 

 

FINAL EVALUATION (15) 

Learning Outcome 1: (16) 

Knowledge: Skills: Competences: 

 

 

  

 

Learning Outcome 2: (16) 

Knowledge: Skills: Competences: 

 

 

  

 

Learning Outcome 3: (16) 

Knowledge: Skills: Competences: 

 

 

  

 

Learning Outcome +: (16) 

Knowledge: Skills: Competences: 

 

 

  

(16) It is written in Level 1 

FINAL MARK (17)  

 

This project has been funded with support from the European Commission. 

This publication reflects the views only of the author, and the Commission cannot be held 

responsible for any use which may be made of the information contained therein. 



 

 

 

ProjectX Level 3 – TEMPLATE 

 

 

One teacher and one student working with ProjectX 

Leonardo da Vinci – Transfer of Innovation 

Title of the ProjectX 

 
 

EQF    ECVET points   
 

Learning Outcome:   
Knowledge:  Skills:  Competences: 
 
 
 
 
 

   

 

Reference to National Qualifications (NQF) 
Spain  Finland  Romania  Portugal  United Kingdom  Turkey  France 
             
 
 
 
 
 

           

 
 


